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Staffing Decisions
Staffing Decisions and Performance
Staffing decisions determine the availability of a workforce that is likely to propel the firm to the next level (Rogiers, 2020). Here, issues like enough and competence labor are subject to discussion. When the firm recruits enough skilled personnel, the level of innovativeness in various departments improves. Again, the availability of enough labor affects the firm's ability to deliver quality products to the market in time. In addition, good staffing decisions help management plan, organize, direct and control organizational activities effectively. Lastly, staffing decisions directly impact the morale of the employees, which in turn affects self-performance.
Staffing and Human Resources Practices
Various HR and staffing practices characterize high-performance work practices. They include effective employee recruitment and proper planning of organizational goals & activities (Rogiers, 2020). For recruitment, the human resource department ensures that it employs the right people for the job. The company departments are planned to discharge their duties to ensure proficient workers' performance efficiently.
False Positive and False-negative Decisions
According to Rogiers (2020), a false positive decision is a decision that seems beneficial for the company when in reality, it causes more harm to the performance of the business. In contrast, a false negative decision represents a decision that ignores a certain phenomenon when it exists.
Examples of How False Positive and False Negative Decisions Occur 
In the medical setting, false-positive results and false-negative results occur frequently. A false negative occurs when a scientist argues that something is false when it exists. The false-positive occurs when the clinician determines that something is true when it does not exist. A good example of a false positive is the pregnancy test, where the results turn out positive, yet the lady is not pregnant. A false negative may also occur in HIV testing where the wrong result is obtained.
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